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OUR JOURNEY
FOSROC INTERNATIONAL
Fosroc began over 80 years ago, and has become the go-to provider for
construction products with brands including Conbextra, Renderoc, Thioflex,
Nitoseal, Proofex, Supercast, Conplast and Dekguard.
Our commitment to sustainability and corporate social responsibility underpins
how we operate across our network of offices and manufacturing locations within
Europe, Africa, the Middle East, India, North, South and East Asia.
In the UK, we provide skills based training courses to help support local
businesses, contractors, engineers and architects – in addition to ensuring our
own employees are kept up to date with the latest specialist knowledge and
application techniques.
Environmental issues are built into our core values. Our ISO14001 accreditation
ensures we adhere to an extensive set of environmental standards and operate
in the most sustainable way possible. An integral part of our ‘constructive
solutions’ mission is about improving the sustainability and resilience of the built
environment, thus reducing the impact on our planet.
We participate in the Materials4Life advanced research programme, together
with the University of Cambridge and other leading construction companies. This
research drives advances in intelligent infrastructure materials which can deliver
higher levels of reliability and performance for years to come, while many Fosroc
products are specifically designed to enable a reduction in cement usage in
construction, helping to significantly reduce global CO2 emissions.
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ENVIRONMENTALLY
CONSCIOUS
Fosroc takes a strategic approach to ensuring we are environmentally conscious
in all we do.
We are committed to providing outstanding solutions for our customers around
the world and delivering these in a way which uses resources efficiently to reduce
waste, costs, carbon footprint and global impact.
Fosroc’s tailored Constructive Solutions and extensive range of products are
developed with these in mind, meaning from the cement factory through to the
final finishes, our customers can be confident of our commitment to quality,
sustainability, and exceptional service.
Our UK operations have been successfully certified to ISO 14001 for over 15
years, which is audited by the British Standards Institute Group. This means our
site follows an effective environmental management system which is continually
measured and improved across all aspects of our business.
The UK site has an active Environmental Health and Safety committee which
gathers data, reviews progress towards our EHS targets, and puts forward
innovative solutions for continual improvements in sustainability.

Sustainability in action

FOSROC DELIVERS
SUSTAINABLE
SOLUTIONS,
NOT JUST
PRODUCTS
As a long established and respected global manufacturer of construction chemicals we hold our HSE and
corporate & social responsibilities as core values.
Our products and process are designed with this in mind. Fosroc’s mission of ‘constructive solutions’ is all
about sustainability, durability and improving the service life of structures, thereby reducing the impact on the
environment. Many Fosroc products are specifically designed to enable reduction of cement in construction,
helping to significantly reduce global CO2 emissions within the built environment.
We continually look for opportunities to reduce our carbon footprint and have undertaken a number of
improvement initiatives to achieve this, many of which are detailed here which we hope will give you an insight
into our ongoing journey.
Craig Harcombe
General Manager UK & Ireland

We are committed to offsetting our environmental impact through our processes,
practices, and products to reduce our reliance on raw materials and ensure a
sustainable future.
Developments in technology, the processing of recycled materials and the
employment and measurement of effective procedures to streamline our
operations means we have already begun our journey to reduce our company
carbon footprint.
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ENVIRONMENTALLY
CONSCIOUS
Waste Reduction – our waste reduction program has delivered 0%
waste to landfill since 2005.

> New collapsible packaging to be introduced to our range in 2021 reducing

FOSROC DELIVERS
SUSTAINABLE
SOLUTIONS,
NOT JUST
PRODUCTS

plastic waste on construction sites.

> Return and re-use of plastic packaging (IBC’s) from customer sites across the
UK and Ireland.

> Where re-use is not possible, waste packaging is processed at local facilities to
reduce the carbon footprint of transportation back to our Tamworth HQ.

> Additional silo capacity installed, leading to a reduction in the use of bags.
> Site minimisation of packaging in line with customer needs and in compliance
with the Waste Packaging Obligation Regulations which is independently
audited.

> Removal of paper-based payslips in 2019.

Energy – reducing our CO2 emissions through greater
economy and efficiency.

> Replacing fluorescent lighting with energy efficient LEDs across the whole site.
A total of 825 lights across our offices, warehouse facility and laboratories.
This has reduced our annual CO2 emissions by 104,200kg.

> Replacement of our site chiller unit containing R22 gas with an energy

efficient chiller. This has reduced our annual CO2 emissions by 85,636kg and
our annual running costs by 50%.

> The removal of a small BOGE compressor to a more efficient one following

a change of the cooling system. This has reduced our energy usage by 3780
kWh a month, or 45,360kWh per year.

> 50% footprint reduction of the Tamworth head office including a

refurbishment of retained space to maximise utilisation and deliver
energy savings.
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Transport – investing in energy saving fleets and
reducing our time on the road.

> Fosroc fork lift trucks are enabled with an auto cut-off feature eliminating
idling when not in use to reduce carbon dioxide which contributes to
climate change.

Transport

> Fully electric vehicles have been added to the company car fleet and are

Investing in energy saving

> State-of-the-art video conferencing facilities have been installed across

time on the road.

available to all staff grades.

multiple Fosroc sites to reduce unnecessary air, road, and rail emissions.

fleets and reducing our

FOSROC DELIVERS
SUSTAINABLE
SOLUTIONS,
NOT JUST
PRODUCTS

> We have launched Fosroc webinars to enable up to 10,000 company

attendees to view, engage in and download literature eliminating their
need to travel.

Recycling – innovative solutions in our product
formulations and processes.

> Use of process waste materials in our product formulations, such as

cement replacement products e.g., GGBS (Ground granulated blast furnace
slag) and PFA (Pulverised Fuel Ash).

Energy

Waste Reduction

Recycling

Reducing our CO2

Our waste reduction

Innovative solutions in our

emissions through greater

program has delivered 0%

product formulations and

economy and efficiency.

waste to landfill since 2005.

processes.

> Re-processing of our PVC product offcuts rather than disposal.

Sustainability in action
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FOSROC OUR TIMELINE
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CORPORATE SOCIAL RESPONSIBILITY
Corporate Social Responsibility (CSR) has become an
important focus for businesses in all industries. At Fosroc
it means we are actively taking steps to create sustainable
development by delivering economic, social, and
environmental benefits for our customers, our employees,
and in fact anyone we do business with.

This means we don’t have just one strand to our CSR
strategy, but employ several methods to make the best
positive impact as employers and within the communities
we serve.

Our 3 C’s – colleagues, community, culture.
COLLEAGUES

CULTURE

COMMUNITY

Fosroc recruits from local and surrounding areas and is
committed to creating and supporting a workforce that
acts with professional and ethical integrity. We recognise
that each of our employees has their own unique skills
and experience.

Fosroc offers ongoing learning opportunities within our
workforce and encourages in-house mentoring and training
initiatives which support our employees in their career
aspirations. We offer a blended approach to learning which
incorporates online self-learning, on the job training, group
learning and one to one coaching.

Fosroc offers ongoing learning opportunities within our
workforce and encourages in-house mentoring and training
initiatives which support our employees in their career
aspirations. We offer a blended approach to learning which
incorporates online self-learning, on the job training, group
learning and one to one coaching.

> We have developed a Global Operations Academy to

> Fosroc proactively supports and promotes fundraising

This makes our company rich in diversity and creativity
and helps us stay competitive, innovative, and driven. We
engage and retain our employees by fostering a positive
working environment.

> We employ locally based site and office staff - 52% of
our employees live within 5 miles and 69.3% of our
employees live within 10 miles.

>

Mental Health awareness is a key priority at Fosroc.
We want to create a psychologically safe working
environment where people are supported, and we have
invested in the training of 6 mental health first aiders to
identify and support any of our staff in crisis.

> We are recognised by Cambridge University as an

employer of choice, thanks to our investment in
tailored training and development programmes for our
workforce at all levels.
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provide personnel development in operations to deliver
continuous improvement across the organisation. Areas
covered include quality, factory cost management,
asset management, factory productivity, supplier
management, customer service and inventory.

> The Fosroc Technical Academy provides a virtual self-

learning resource to enable individuals’ development,
progression, level of competency and ultimately
high performance. The focus is on Fosroc’s Core
Technologies: Concrete Admixtures, Cement & Cement
Grinding Aids and Polymers, although additional topics
required to achieve full competency for technical staff,
which fall outside of the Core Technologies, are included.

Production Operator Jason Dean held a company raffle
amongst other fundraising initiatives, for the mental health
charity Mind by trekking across the Alps, crossing through
Switzerland, Italy and France in just 5 days. He managed to
raise a total of £3,517 smashing his original £2,600 target.
Jason Dean
Production Operator
UK & Ireland

efforts by our workforce across our site, resulting in
£4,000 being raised for charity within the last 3 years.

> Causes we have supported include; Marie Curie,

Macmillan Cancer Support, Maggie’s cancer care and
mental health charity Mind.

>

We have provided support for the family of an
ex-colleague.

> Corporate sponsorship of the Scottish Rugby Academy
since 2018 to support the development of talented
young players.

With the support of her coach Helen, Fosroc Customer
Service Coordinator Christine Wyatt completed the 2020 Race
for Life, raising £240 for Cancer Research.
Christine Wyatt
Customer Service Coordinator
UK & Ireland
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OCCUPATIONAL
HEALTH AND SAFETY
We are committed to achieve the goal of no harm to people
and zero accidents by demonstrating highest standards
of risk management and performance. Our policy is to
ensure compliance with all statutory requirements and
consult, listen and respond openly to our customers,
employees, suppliers and neighbours to promote best
practice in our industry.

UK National Distribution Centre & Production
The Tamworth site is a mature and established business,
with a dynamic and ever-evolving focus on OH&S systems.
In just three months, the site attained the ISO 45001
health and safety management system accreditation by
BSI. Our commitment to safe working and constant safety
innovation ensures reliability of production and service,
and promotes employee safety and duty of care.

OH&S in practice

> Our site has a faultless record with the Health and Safety > We operate robust on-site incident prevention schemes,
Executive and typically does not report any injuries
within a 12-month lifecycle.

> Accident performance figures on site are comparable to
the best international chemical companies.

ISO 45001
ISO 45001 sets out a structured framework for
ensuring a safe and healthy workplace and is the new
international standard for occupational health and safety
management (replacing the OHSAS 18001 standard).
This standard means Fosroc reduces workplace risks
to improve employee safety by implementing best
occupational health and safety practices.

> A third-party emergency hotline is in operation at the
site for all product safety issues.

FOSROC ARE
COMMITTED TO
COMPLIANCE
AND BEST PRACTICE

including prevention of all forms of environmental
pollution, with regular rehearsal and review of our
emergency plans.

> Covidsecure - We are fully COVID compliant. By

safeguarding and monitoring employees, and
controlling and surpassing COVID security requirements,
production has continued throughout the pandemic.

Compliant

Approved

Certified

Verified

Our products
meet relevant CE
Safety marks

As a valuable and
trustworthy symbol of
excellence, Fosroc are
BBA approved

Our Health &
Safety 45001 and
Environmental 14001
management systems
are integrated.

Energy efficiency
programs in place and
exempt from ESOS and
Energy Trading

Health & Safety in action
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QUALITY - SPECIALISTS IN
CONSTRUCTIVE SOLUTIONS
With our in-house expertise and specialist technology
partners, we’re well positioned to respond to the specific
requirements of our clients. By being involved early in the
process at the design and specification stage, we can spot
opportunities to optimise efficiencies, manage risks and

minimise costs across the project. All supported by ongoing
training and development to ensure we achieve the worldclass quality we’re known for delivering.

ISO 9001
Is an internationally recognised Quality Management
System which ensures Fosroc has policies, processes,
and procedures in place to meet regulatory and
customer needs. Managing health and safety lies
within our Quality Management System, which means
we continually assess the safety of our customers,
workforce, suppliers, and society, identify hazards and
take action to reduce risks, and provide a safe work
environment.

WORLD CLASS
FIRST TIME
PASS RATES
OF 99.5%

Quality

Standards

Technology

Support

We operate to strict
quality standards
to ensure that our
customers are
constantly provided
with the high
performance products
that they expect
from Fosroc

Our superior product
standard is reflected
through our attention
to meeting industry
standards and gaining
certification via
accreditations.

Fosroc invests
significantly in the
development of new
products and innovative
solutions. Fosroc aims
to lead the market in
application friendly
solutions

Fosroc provide support
throughout the lifecycle
of a construction project
with dedicated technical
and specification
teams that ensure
high performance,
sustainable and cost
saving solutions.

Quality management in action
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OUR
ASPIRATIONAL TARGETS
Fosroc is committed to continually improving the safety and sustainability
performance of our business by reducing the impacts associated with our
products, operations, and people, for their entire lifecycle.

HOW WE ARE DOING THIS:
> PAS 2080 compliance – our commitment to tackling the carbon

challenge through a carbon management infrastructure which
provides a framework and guidance to work collaboratively to reduce
carbon across the lifetime of a built asset.

> Renewable energy – current considerations include the
implementation of rainwater harvesting on site.

> Life cycle analysis – we are committed to quantifying the

environmental impacts associated with Fosroc products.

PACKAGING

we are committed to:

> The elimination of plastic packaging.
> The increased usage of sachets instead of tins.
> The increased usage of reusable packaging/refills.

RAW MATERIALS
we are committed to:

> Ensuring sustainability is a key consideration when sourcing
raw material suppliers.

> Developing safer and sustainable variants, e.g., products which
are solvent free, and water based.

> The reduction of usage in cement and an increase in the use of
alternative combinations.

> Greater consideration of the circular economy, the end of life of
our products, and our ability to re-cycle materials.
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GET IN TOUCH CLICK TO FIND OUT MORE
www.fosroc.com

constructive solutions

